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	cost esimating & BID SIMULATION ACTIVITY AGENDA

	
	


GENERAL INFORMATION
INTRODUCTION

PRECONSTRUCTION

· PROCESS 

· Build Project on Paper 1st
· Establish project Logistics (Sequence and access for construction)
· PLANNING 
· Program/Design/Budget - Functionality of Facility to suit intended purpose (Program), Building Materials (Design), Establish Cost Parameters (Budget).
· Work w/ A/E/Owners to develop the facility to meet: 

· Cost, Quality, Schedule

· Develop Estimates through Conceptual, Schematic, Design Development, Construction Documents

· Complete the documents throughout design when information is lacking (if a sink is shown, you know that water piping will be required – so Include it in the estimate!)
ACTIVITY #1 – ESTIMATE A PATIENT ROOM

BREAK UP IN TO TEAMS: 

COME UP WITH A TEAM NAME
ASSIGN TEAM LEADER/CAPTAIN
· Captain – Fill Out Responsibility Matrix with Team Assignments
· Captain – Fill Out Estimator Spaces and Team Name on Recap Sheet


ESTIMATING EXCERCISE
· Scope Sheet Explanation
· Take off assigned trades – determine areas, lengths, get counts
· Fill out Scope Sheets with take off information to determine cost
· Report Cost to Team Captain to fill out Recap Sheet with estimate
ACTIVITY #2 – MOCK BID FOR PATIENT ROOM


BIDDING INTRODUCTION: 

WALK THROUGH OF GLASS EXAMPLE

ESTIMATORS - CALL & “SCOPE” SUBCONTRACTORS #1 & #2

CAPTAIN - ENTER LOW BID VALUES IN TO RECAP SHEET

CAPTAIN - ENTER ALTERNATES IN TO RECAP SHEET

SUBMIT SEALED TEAM BID

