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WELCOME

WELCOME AFFILIATES

» All attendees are in listen only mode for the
presentation.

* This webinar is being recorded.
* We will do our best to answer your questions. We will
compile the questions and will develop a FAQ

document.

* Reach out to your RD with any additional questions or
concerns.

- THANK YOU! #acementorprogram



A AGENDA

VIRTUAL

VIRUTAL EVENTS DIANA EIDENSHINK, PRESIDENT
FUNDRAISING 101 STEPHANIE MCNEELY, DIRECTOR OF DEVELOPMENT
Day of Action TIFFANY MILLNER, DIRECTOR OF COMMUNICATIONS

AFFILIATE EXAMPLES
ACE Austin, TX ALLISON WILSON, BOARD CHAIR

ACE Boston, MA JEN FRIES, EXECUTIVE DIRECTOR

Q&A PAULETTE DALLAS



A FUNDRAISING PLANS

VIRTUAL FALL

» ACE affiliates have historically been event focus for
fundraising.

» Events should be part of the fundraising plan.

» Perfect time to develop new approaches to
fundraising.

VIRTUAL EVENTS
Golf Outing

Trivia

Wine Tasting
Walk-a-thon
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FUNDRAISING PLANS
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VIRTUAL EVENTS l
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WINE TASTING - )

BOTTLE NATION

* One Hour Wine Tasting Event
(event can be longer)

« $80 per box of wine (4 people)

* No event fee

» Cannot ship to certain states
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EVENT GUIDELINES

 All events must be virtual and must be listed as a virtual event
on all literature.

» All literature must have a disclaimer that any participation is at
the attendee’s own risk.

 All literature must include statements that all CDC and
governmental requirements will be followed including but not
limited to wearing of masks, availability of hand sanitizer and

soclal distancing,. BE SAFE =
* Every participant must sign a waiver

* Virtual check-in. | 7&\ é§

» No large gatherings or general meeting areas e

* No giveaways. ﬂ’;t“ﬂ | Q

|_ & DISTAMNCE COVER FACE




A FUNDRAISING 101

FUNDRAISING DURING A PANDEMIC...SOME THOUGHTS:

1. PERSIST.

Just because we are thinking about ACE all day, every day, does not
mean that our donors are too. Helpful reminders, requests for donations, —
and updates on ACE programming should be part of a regular
communications strategy. Every day can be #ACEDay!

2. THE MOMENT IS NOW.

There is no “perfect moment” to raise money. There is no such thing as a
time when all possible factors are in your favor. Now is the time.

3. BE PREPARED.

Have a solid plan, but also keep it flexible. More on this later.




FUNDRAISING 101

Who supports
your cause?

What stories
can you share to
inspire further
support?

Which channels
are best to
reach them?

FUNDRAISING
CYCLE

\$*Q“R ﬂPPH[c@ \w\\@_ THE ASy

Thank donors
for their gift

Be clear and
specific about
what you want
donors to do

& show how
they’ve made
a difference




FUNDRAISING 101

IS YOUR INFORMATION UP TO DATE?

- Correct links to mentor and student registration

- Ensure your affiliate webpage is current and updated

- PayPal link or other means to accept donations

- Updated emaill list of constituents and most recent contact information

ENGAGE DONORS ON SOCIAL MEDIA!

- Be sure to tag your mentor and donor firms on social media
- Follow/Like your local sponsors, partners, board firms, schools, etc.
- Updated emaill list of constituents and most recent contact information

- Prepare, plan and draft your social media content for posts ahead of time
— they can take longer than you think to create!



A CALL 10 SUPPURT lj QLR LUCAL AGE AFFILIATE

#ACEDAY2020




A

Founded in 2015
2015-2016 Fundraising Goal: ?7?7

2019-2020 Fundraising Goal: $100,000
2020-2021 Fundraising Goal: $105,000

Case Study: Austin

2016-2017
Donor and Sponsor
Information Sheet

ACE MENTOR PROGRAM

ARCHITECTURE » CONSTRUCTION « ENGINEERING

Cornerstone Sponsor - $5,000

Donors willing to sponsor at the Platinum level can allocate the funds to a $2,500
Named Scholarship if they choose.

Platinum Sponsor - $2,500

Donors willing to sponsor at the Platinum level can allocate the funds to a $1,000
Named Scholarship if they choose.

Gold Sponsor - $1,500+
Silver Sponsor - $1,000+

Bronze Sponsor - $500+




ACE Austin Events

THEACEMENTORPROGRAMOFAUSTIN

Invites you to:
the second annual

All proceeds from the auction will help support scholarships for high school students
enrolled in the ACE Mentor Program of Austin.

GENSLER
212 Lavaca St. Suite 390, Austin TX 78701
6:00-8:30pm Wednesday 03/08/2017

$20,000 net proceeds




ACE Austin Annual Scholarship Awards

Annual Scholarship Awards
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ACE Austin Annual Recruitment

Annual Recruitment
160

140
120

460%

80
student recruitment

60 growth in five years
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ERI

ENTOR PROGRAM

NIGHT

L1
$25 TICKET INCLUDES TRIVIA + FOOD + OPEN BAR

10-17-19

6:30 - g:30 PM
HOPS AND GRAIN BREWING
507 . CALLES ST ¥#101. AUSTIN, TX 78702

HE FUN IN FUNDRAISING

ACE Austin Events




2019-2021 ACE Austin Fundraising Levels

Underwriter
$10,000 +
Support our program in a highly impactful way, and help mentor students toward a career in the A-C-E
industry.

Cornerstone

$7,000 + with $3,000 allocated to a named scholarship.
Support 8 students through a year of curriculum.
One student will receive $3,000 toward a scholarship in your company’s name.

Platinum

$5,000 + with $2,000 dedicated to a named scholarship.
Support 6 students through a year of curriculum.
One student will receive $2,000 toward a scholarship in your company’s name.

Gold
$3,000 + with $1,500 dedicated to a named scholarship.
Support 3 students through a year of curriculum.
One student will receive $1,500 toward a scholarship in your company’s name.

Silver
$1,500 + Expand our reach. Support 3 students through a year of curriculum.

Bronze
$500 + Make a difference. Every $500 supports 1 student through a year of curriculum.



ACE Austin Finance by the Numbers

$25,000
§105,000 o

aaaaa 15 000
$25,000

annual scholarship distribution
$40,000

savings for scholarships not yet distributed



ACE Austin Income Streams

ACE Austin Fundraising for 2020-2021 (as of 8/18/2020)

* |n-kind donations
» Corporate sponsorships
 Board dues
* Advisory Board
* Board
* Associate Board (optional)
* Fundraising events
* Ticket sales
» Raffles
* Event sponsors
* Fundraising campaigns
* Amplify Austin
* Grants
* |nterest

m Received Committed Remaining



ACE Austin Expense Streams

: Actual Expense . . . Total :
Expense Category To Date Projected Remaining Projected Variance
General & Administration
Exec Board (Insurance, Taxes, Storage 0 17,000.00 17,000.00 17,000.00 0.00
Unit, PO Box, etc.)

Exec Board /

Finance Savings Fund 0 15,000.00 15,000.00 15,000.00 0.00
“ Scholarships 0 25,000.00 25,000.00 25,000.00 0.00
“ Fundraiser(s) 0 10,000.00 10,000.00 10,000.00 0.00
“ Program 0 13,000.00 13,000.00 13,000.00 0.00

Pl [FressmEnien Mg 0 20,000.00 20,000.00 20,000.00 0.00
2021
Communications Videography, Photography 0 5,000.00 5,000.00 5,000.0 0.00

- Grand Total 0 105,000.00 105,000.00 100,000.00 0.00



ACE Austin Fundraising Lessons Learned

Fundraising goals mature over time
Establish your cost / student

Stick to your scholarship budget
Start a growth/rainy day fund
Explore multiple income streams

Consider greater rigor around when
scholarships are disbursed

Feel free to reachout!
Allison Wilson
awilson@asg-architets.com



Case Study: Greater Boston

In 2019, ACE Greater
Boston raised
$208,000 at our
Networking Event.

e B
. 3 V

Most of the money S Ty ae iy
came from 1S ";J .
sponsorships. L _l; A % Jl 1 o

ACE Greater Boétbn

Networking Event



Case Study: Greater Boston

TIIANK YOU

~ SCHOLARSHIP SPONSORS
Those that donated $7,500 +

] | 0\ [\ [/ IEMENS @ E@ ARU I
it on in 2019, . E.

GOLD SPONSORS
Those that donated 52, aaa

S&F Conceretg

So our net was about
$150.000.



Case Study: Greater Boston

The money funds
our scholarships
for our seniors.
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We canceled our
May 2020
fundraiser due to
COVID.

We set a goal to
raise $150,000
virtually this year,
using a 3-

pronged strategy.

Case Study: Greater Boston

Sponsors




Case Study: Greater Boston

We canceled our Sbonsors
May 2020 fundraiser P
due to COVID.

We set a goal to
raise $150,000
virtually this year,

using a 3-pronged Individuals
strategy.




Case Study: Greater Boston

We canceled our Sponsors
May 2020

fundraiser due to
COVID.

We set a goal to Grants
raise $150,000
virtually this yearr, o
using a 3-pronged Individuals

strategy.




Case Study: Greater Boston

We solicited our
former sponsors and
new sponsors with
personal asks.

We provided an easy
platform to make
credit card gifts, Give
Lively, linked from our
website, here.

- Aol =
‘ ] > \__ cRuta6 -

=] -]

12

industries of Architecture=Construction-Engineering b 12

"fa‘ﬁ Providing high school students with an intro to the

LEARN MORE »
=
TOP WATFR=

R 9,97

Student Info Sessions

Join us as a 2020 sponsor

We have decided it's best to wait until May of 2021 to all gather in person again, and the 2021 celebration will be better
than ever. In the meantime, we can't let next years® senior class lose out on scholarship opportunities because of a
cancelled event. We have set a goal 1o raise $150,000 virtually by August 25th, 2020, with your help. This money will
sponsor help to replenish the scholarship fund so that the Senior Class of 2021 can still be rewarded for all their hard work in the
ACE program. ACE supporis students from diverse backgrounds: last year, B2% of our studenis were people of color;
thirty-five per cent were girls. More than half (55%) attend Boston Public Schools, and 94% attend public high schools or
charter schools. The below link will bring you to our 2020 fundraising page. We hope if you have sponsored in the past
you will consider sponsoring again, We hope if you have not sponsored in the past, that this year, when the funds are
needed more than ever, you will consider making a donation. Any amaount helps, and the fundraising page further details

each of the sponsorship opportunities. Please click through and sponsor or donate if you can
Sincerely,

Justin MacEachern, Alejandro Miranda and Brian Lawlor

Fundraising Committee Co-Chairs
Sponsor



Case Study: Greater Boston

MAKE A DONATION

$500

Supporter - our supporters
help us provide scholarships
to our seniors each year.
Last year our supporters

ﬂgﬂEMEHTCﬂPR{IE!ﬁAM
FRCATECTURE - CONSTRUCTION - ENGRNEE

Career Directions for Students in
Achetecture, Construction and Engineering

So far, we have
raised $138,000 of e
our $150,000 goal
from sponsors and
iIndividuals.

collectively gave more than
$13,000 for scholarships.
These sponsors are thanked
and their logo placed on our
website.

$1,000

Silver sponsor - our silver
sponsars philanthropy adds
up! Last year you gave more
than $23,000 for
scholarships for ACE
students. These sponsors
are thanked and their logo
placed with silver sponsors
on our website.

$2,000

Gold sponsor = your
generosity fuels dreams.
Last year our gold sponsors
gave more than $36,000 to
support scholarships for
ACE students. These
sponsors are thanked and
their logo placed with gold

ACE MENTOR PROGRAM

ARCHITECTURE = CONSTRUCTION = ENGINEERING

Grant requests are GREATER BOSTON
In the works but
take longer: 6-9

months on

average.

sponsors on our website.

$5,000

Platinum sponsor - these
genarous sponsors enable
students to pursue college
scholarships in AJ/C/E fields.
Last year, our platinum
sponsors gave more than
553,000 for scholarships for
ACE students. These
sponsars are thanked on our
website and social media,
with their lego placed with
other platinum sponsors.

f - = &

$7,500

Scholarship sponsors -
These sponsors have their

# | Want To Fundraise For This

or log into your fundraising page »



Case Study: Greater Boston

We are
acknowledging
the sponsors on

soclal media,
mainly Linkedin.

Get more impressions by notifying coworkers.

Posted by Shervin Radfar -

>

53 followers

4d « @

8/13/2020 -

Notify Employees ‘

| Sponsor now

ACE Mentor Program Greater Boston

Thank you to our Program Sponsor Consigli Construction Co., Inc. for your

generous donation!

ACE MENTOR PROGRAM

ARCHITECTURE = CONSTRUCTION + ENGINEERING

Career Directions for Students in
Architecture, Construction and Engineering

O3

A Like [E] comment

Be the first to comment on this

Organic impressions: 61 Impressions

+=1 Posted by Shervin Radfar -

53 followers

4d- @ R
Thank you to our Silver Program Sponsor for your generous donation! Langan
Engineering & Environmental Services | McPhail Associates, LLC | Select
Demo | Wilder ...5ee more
CONSIGI,G ANEAN =i
E MENTOR PROGRAM
4ITECTURE = CONSTRUCTION * ENGINEERING M

Est. 1905

ier Directions for Students in

itecture, Construction and Engineering

igineering
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L
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= G ACE Mentor Program Greater Boston

~

Show stats ~~

"-sted by Shervin Radfar « 8/13/2020 ana

53 followers

G ACE Mentor Program Greater Boston
4d + Edited - @

lank you to our Gold Program Sponsor's for your generous donation!
iawmut Design and Construction | SMMA | TGGallagher | BLS
...See more

IENTOR PROGRAM

ATHIDE - AAMOTDIIATIAM o CASIMECORIS

8/13/2020

il
|+ ENGINEERING

sin
1 Engineering

n Ol
| + ENGINEERING. ‘l + ENGINEERING
sin

E—— y;]}j@iaginemm

1 Engineering

Get more impressions by notifying coworkers. Notify Employees

Posted by Shervin Radfar « 8/13/2020 anm

53 followers

4d - @
Thank you to our Platinum Program Sponsor for your generous donation! DPR
Construction | Perkins and Will | Cranshaw Construction | New England Finish
Systems | PWC | Sunrise | Turner Construction Company ...See more

G ACE Mentor Program Greater Boston

ERKINS - CCRANS

NGINEERING M
| * ENGINEERING
igineering il

1 Engineering

C 0 NSTR ;'-.‘ENG\NEERING

3in
1 Engineering

| * ENGINEERING

iin
1 Engineering

Since 1985

=] comment



We also
acknowledge
them on our

website.

e made these
graphics on
Canva.

t\\:_ J

Case Study: Greater Boston

We could not do it without you
ACE Mentor 2020 Sponsors

This list is growing every day.

2 W
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W

ACE
GREATER
BOSTON

2020
SPONSORS

opportunities for 8 diverse

ACE Greater Boston 2020 Sponsors Program Sponsors: the Consigli Foundation, Prellwitz Chilinski Scholarship Sponsors: D.A.Bosworth Company, PIDC
Associates
..:.; Sl | ; s g %... S
s v M === svvA | P, = S
i, St o Sy PERKINS+WILL " - s L o et
Turner - - [wilder] ﬂﬁ Lanean AN
/D PR A cox i STIORIINY = Gensler wilder ey
CONSTRUCTION e e
7 CRANSHAW 4 - Ll e
o - LECTRIC
- Wit @fommotore ANTGGallagher G 1 Rf p— Our ==
INIE- 1T 1A

Platinum Sponsors: Boylston Properties, Cranshaw, DPR, New  Gold sponsors: Boston Light Source, Commodore Builders, Silver Sponsors: Aldon Electric, Allegheny, ICO Energy and
Cox Engineering, Gensler, Gilbane, Leahy Landscaping, Plumb Engineering, Inc,, JOC Demolition, Jones Lang Lasalle, Langan
Engineering & Environmental Services, McPhail Associates,
Platinum Fire Protection, Select Demo, The Wilder Companies

g - g Thank you to our

England Finish, Perkins + Will, Professional Women In
Construction, Sunrise Erectors, Turner House, SMMA, TG Gallager

e 4PCG ERAmtontors ' ACE Mentor Program gratefully smempm..... sp&msars."
ERETER T e ‘Armstrong < acknowledges major support TR z
GEllls gﬁﬂm 7 e We are adding

I LYNNWELL

« A AssociaTES f

£ Cummings Foundation sponsors every day.‘t

Supporters: AmConCorp, Armstrong World Industries, Berkeley ACE Mentor Program Acknowledges Major Support from the
Building Co, Ellis Fire Protection, Landworks, Lynnwell Cummings Foundation.
Associates, Middlesex Glass, Performance Contracting Inc.,
RW Sullivan Engineering, Star Sales, Superior Contracting
Services, W. Morris Merchants



Case Study: Greater Boston

MAKE A DONATION

$25

ACE MENTOR PROGRAM Get the word out about scholarships through
R s e funding website costs for the month!

Career Direclions for Stedents in
Archilaclure, Donstnactes &0 Enginsariag

$50
ACE 2020 Scholarship Drive - individual donors Support the cost of training and background

screening to add a mentor to the program.

$5,873 of $8,000 25 Donors

On a separate il

site to see the ACE disciplines come to life, and

|
W V help interested students join the trades.
page’ € I 1ave o
. A MO P $500
ra I S e I l e a r 2 M e Together with 6 other awesome people, fund a
$3,000 scholarship!
$6,000 frOl 1 $1,000
- - - Be a scholarship hero! Get your name and photo
AT MENTR plastered on our social media (if you agree). Or
I I V I u . be quietly awesome.
$5,000
Fund a scholarship for one student! Get your
name and photo plastered on our social media
{‘L&?‘vﬁn tﬁ,f.: (if you agree). Or be guietly awesome.
ACK MENTER PROGAAS ACH WENTOR PO

Mamo: 2020 ACE af fresta

$

Donations of any amount are
welcome and help us meet
our strategic goal to expand
the program to more
students each year.

ACE MENTIR PROGRAM

[ One Time ] Maonthly




h Case Study: Greater Boston

We used Give Lively. Other similar Look into:

platforms include:
Platform fees

Credit card fees
Functionality like peer-to-

et | ~ ——]
—ith
rh

GoFund Me Charity
(Formerly Crowdrise)

N
gg L\

Fundly h if peer options, team

Donate Kindly “ay W fundraising, personal pages
Snowball N .

99 Pledges L
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l Case Study: Greater Boston

Different approaches:

Platforms associated with . Facebook fundraisers are
particular fundraising also accessible and easy to
software, like etapestry’s Just set up if you plan to solicit
Giving. mostly individuals. They don't
Platforms associated with have great functionality on
online auctions, like Greater the back end but can spread

Giving and Bidding for Good. virally among your mentors.



l Case Study: Greater Boston

Plan for a few weeks to
refine your message -
your fundraising “ask’ -
assemble your team,
create your plan and
your systems for
tracking, and set up your
platform and credit card
processing. There is a
lot of back end work.




Case Study: Greater Boston

Most of the work is done by

my board members who are
soliciting their own firms and
firms that they work with.

Back-end work includes thank

yous, receipts, accounting,
Invoices, collecting logos, and

making graphics.




Case Study: Greater Boston

Set a date to launch,
and a date to finish. Join us as a 2020 sponsor

We have decided it's best to wait until May of 2021 to all gather in person again, and the 2021 celebration will be better

We I a u n Ch ed J u Iy 1 : With than ever. In the meantime, we can't let next years’ senior class lose

cancelled event. We have set a goal to raise $150,000 virtuglly by August 25th, 2020, with) your help. This money will

$ 3 O ; O O O a I fea d y r'a i Se d ] help to replenish the scholarship fund so that the Senior Class

ACE program. ACE supports students from diverse backgrounds: last year, 82% of our students were people of color;
thirty-five per cent were girls. More than half (55%) attend Boston Public Schools, and 94% attend public high schools or
charter schools. The below link will bring you to our 2020 fundraising page. We hope if you have sponsored in the past

ip~opportunities because of a

021 can still be rewarded for all their hard work in the

you will consider sponsoring again. We hope if you have not sponsored in the past, that this year, when the funds are

We a I to fl n I S h O n needed more than ever, you will consider making a donation. Any amount helps, and the fundraising page further details
A t 2 5 AC E D f each of the sponsorship opportunities. Please click through and sponsor or donate if you can.
u g us ) ay O Sincerely,



Case Study: Greater Boston
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Add some fun, or an ‘N
element of competition,

to get people started.

Adults deserve to have
fun, too.




Case Study: Greater Boston
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Questions?

Jen Fries
Ifries@aceqreaterboston.orc
www.acegreaterboston.org



mailto:jfries@acegreaterboston.org

We will start the Q&A now, please continue to
use the chat feature in GoToWebinar dashboard. STAY IN TUUCH

NEWS TIPS TRICKS HIGHLIGHTS IDEAS COLLABORATION

)

ACE MENTOR

NEWS?,

LET THE CONVERSATION BEGIN... 55

We will compile the Q&A in a follow-up document
with a link to the recording of today's session.

AGEMENTORTOOLS.ORG/NEWS
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