
CAREER DIRECTIONS FOR STUDENTS IN ARCHITECTURE, CONSTRUCTION, AND ENGINEERING

2022 all affiliates Fall webinar



Program Administration and Fall Planning
COVID Reminder Diana Eidenshink
Insurance Renewal
Database Changes Andrew Frankel

Student and Mentor Recruitment
Day of Action Stephanie McNeely
New Marketing Pieces 
Creating Diverse and Inclusive Programs 
Mentor Training Mary Bradford

National Programs
National Programs Monica Worheide
Preparing for Each Program Tzu Chen
Trades Day & National Summer Camp Paulette Dallas
Virtual Programming Khalil Berryhill

National Alumni Support & Transformative Partners
Katie Bawarski

Q&A Darius Johnson
Paulette Dallas

TODAY'S AGENDA
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1. Waiver for COVID for all students and mentors are included in the registration process.
2. Vaccination is strongly recommended for all mentors and students participating in in-

person sessions.
3. Masks for indoor meetings for all participants should follow below: Individuals should 

follow COVID-19 Community recommendations, government, school, and site 
requirements.

4. Letters to be sent home to parents explaining the safety protocols of the ACE 
Program. (sample available)

5. Students and mentors should be reminded that they should not attend meetings if they 
have been exposed or have symptoms.

6. Distribute exposure protocols to all team leaders.
7. If meeting location or school moves to virtual formats due to COVID, ACE programs must 

also move to virtual platforms.

COVID Safety Reminders

https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html
https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html
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Password Protected:

Affiliate Resources
Mentor Resources

Open Source:

Students Resources

Speaking of Tools...
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Insurance Renewal September 15, 2022

Affiliate Invoices will be sent in October

Payment Deadline: December 1, 2022

Additional Updates



New Regions!

DARIUS JOHNSON
NORTHEAST 
REGIONAL DIRECTOR
djohnson@acementor.org

PAULETTE DALLAS
WEST / MIDWEST 
REGIONAL DIRECTOR
pdallas@acementor.org

TZU CHEN
SOUTHERN
REGIONAL DIRECTOR
tchen@acementor.org
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SAVE-THE-DATE



Database
● PHP Upgrade
● Mentor Agreement/Consent Form Waiver
● BGC Renewal
● Alumni Scholarships
● Search Page Integration
● Column Select/Tags
● Tools Lockdown Info
● Upcoming Projects?



Database
Waiver & Mentor Agreement



Database
Background Check (Auto) Renewal

Renewal BGC (Advanced) L2
• $16 Sterling Fee
• Current residence only
• Can trigger one access fee (some states)

Initial BGC = (Complete) L3
• $32 Sterling Fee
• 7-year address trace
• Can trigger multiple access fees (some states)

States w/access fees

Jan-Apr 2021



Database
Alumni Scholarships

Alumni Eligibility

• Updated alumni registration• At least one complete/active student record• 17 years of age or older

Invite System for smaller group of applicants



Database
Search Page Improvements

Alumni Fields Integration



Database 
Tools Locked Down

Login Info in ACE Profile



Database
Next Possible Projects

Teams/Attendance improvement*
Duplicate profile merge

* Looking for focus group participants
Email: afrankel@acementor.org



ENR ACE 2022 Yearbook Is Here!



New Marketing Pieces
Ready on Website!

- Fact Sheet
- Student Brochure
- Educator Brochure
- Social Media Templates and 
Social Strategy Plan (on Tools)

In the Works

- Student Poster
- PowerPoint Slide Deck
- Email Marketing Template
- One sheeters for parents, 
affiliates, sponsors, students, 
partners, and volunteers.



ACE Day of Action
September 20, 2022

Pro Tips

Canva Templates

Canva Training

Press Releases and Email Templates



Creating Diverse and Inclusive 
Programs
FALL 2022
"Why take the pledge?" video released to share with Boards.

NEW MENTOR TRAINING
Includes cultural humility and acceptance and belonging pieces.

WORKING DOCUMENT
Specific guidelines and recommendations for 
intentional inclusivity.

IN-PERSON TRAINING
To take place during the All Affiliates Conference in 2023.



Training Opportunities
● On Demand training for new mentors:

○ Building a Better ACE Mentor

● Mentor Liaison Training
○ September 21, 4:00 PM Eastern
○ September 22, 12:00 PM Eastern

● Fall Mentor Trainings:
○ 10/12 : Building Better Communication Skills
○ 11/3 : Building Better ACE Teams

For personalized training assistance for your affiliate, please email training@acementor.org

mailto:training@acementor.org


National Planning Calendar



National Programs
OUTSTANDING MENTOR AND EXEMPLARY SCHOOL CHAMPIONS
•October 3rd - Announcement 
•November 14th - Mentor and School Champions Nominations Open
•January 27th - Nominations Close
•March 15th – Winners Announced

2022 Outstanding Mentors 2022 Exemplary School Champion



National Programs
CMIC/Allen Berg Memorial Scholarships
•September 30th – Announcement
•October 10th – Student Nominations Open
•February 15th - Application Deadline
•March 20th - Winners Announced

CIRT National Design Competition
•September 15th - Announcement
•January 9th - Submission Portal Open
•March 15th - Submission Deadline
•March 27th - Finalists Announced
•April 24th – Competition in DC



521 Students from 55 affiliates were placed or self-reported an externship Summer 2022.
Summer Workplace Experience Demographics

National Programs
Summer Workplace Experience

78% were 17 and 18 years old. 41% identify as young women. 60% identify as people of color.



"This externship has completely opened my 
eyes as to how exciting a career in 
engineering or construction can be. I 
ended up learning so much that I will hopefully 
be able to pass on to my ACE team and 
peers..."

What Students Are Saying......

“I had the most amazing time externing 
this summer. I definitely want to have an 
opportunity to extern again...in the next 
few years and I potentially see a future 
interning in college or even working 
there..."

National Programs
Summer Workplace Experience



"...It was great to let employees explain why they 
are passionate about Civil/Structural 
engineering and the cool things we get to do.
It was also great to have more people 
know about our firm."

"The ACE internship experience was an honor 
to be a part of, and the ACE student assigned to us 
was a pleasure. Our student was willing to 
learn, professional, and had an excellent 
work ethic. We would be more than happy to 
take on an ACE student in the future."

National Programs
Summer Workplace Experience
What Employers Are Saying......



TRAINING FOR STUDENTS AFFILIATE TOOLS
• Marketing pieces
• Scheduled webinar for 10/25
• Additional small group conversations too!

National Programs
Summer Workplace Experience



Planning and Looking Ahead
Summer Externships Interest Form
Send out “Google Form” survey before winter break or by the end of January to help with placements.

https://forms.gle/hqSxZTkaJ1UkxXeVA

https://forms.gle/hqSxZTkaJ1UkxXeVA


Planning and Looking Ahead
Summer Externships Selection Process 

1. High School Seniors and Juniors

2. Local Scholarship Winners or separate vetting process

3. Work with the team leaders to help identify placements

4. Match student interest with hosting firm type

5. Freshman/Sophomore Placements are possible, must follow state 
guidelines in order to be matched with an externship

Suggestions on selection process

Once Matched and Dates Confirmed
Add student information to shared Excel File with ACE National 

Goal of Summer Workplace Experience
To give high school students the opportunity to gain in depth 
knowledge of the AEC industry outside the ACE traditional sessions



Planning and Looking Ahead
CMiC National Scholarship Application

Affiliates can nominate one college track student and one trades 
track student.

Affiliates should nominate Student/Students as early as October 
10th to give student ample time to work on application.

Selection Process

Once Student is Nominated

National will send application to student through the database.

Affiliate should work with student and review application prior to 
submitting in February. Please keep in mind that letters of 
recommendations are required as part of the application process.



ACE Hands On Experience

Explain It.......Show It.......DO IT.



ACE For the Trades

• Major Grant received to expand Trades Days nationally. 

• Various crafts for students, parents, and the broader 
community to experience are presented.

• Non-ACE students from participating schools can also be 
invited.

• Fill out the grant application – don’t miss out!

• Contact your regional director for 
resources, locations, & information 
about trades days programming.

acementortools.org/tradesday/

https://acementortools.org/tradesday/


Trades Days – What's The Best Part?
“Being able to connect with skilled 
tradesmen and women who taught me a 
lot and to get offers in potential careers.”

“Talking with Companies that 
had internships and 
apprenticeship programs.”



ACE National CU Denver
Summer Camp



ACE National CU Denver 
Summer Camp



Virtual Programming 
Resources

● Can be found on the 
Tools website under Mentors 
and Students.

● Creating more virtual resources 
for mentors to lead sessions and 
provide activities for students.

● Working on virtual opportunities 
to reach more students.



Upcoming Virtual Programming

• The students 
wanted more!

• Working with 
national partner
Johnson Controls 
to find more 
mentors and 
resources.



Alumni Support
21/22 Program Year Highlights

$338,669 awarded in alumni scholarships to 143 
alumni from 14 affiliates

$50,000 awarded in alumni scholarships to 10 alumni
through ACE National

144 alumni had college internships

75+ transformative partnership opportunities



Alumni Support
22/23 Priorities
• Alumni scholarships

• Alumni internships

• Alumni resources
- Alumni page on website
- Alumni page on Tools

• Transformative Partners

• Affiliate Task Force

• Seniors: Register as alumni in database



ACE Transformative Partners
• Participating companies:

• Program Status – Fall 2022
- Companies identify mentors & locations
- Student selection
- Ongoing mentoring
- Internships – Summer 2023 and beyond

• Mortenson
• Stantec
• Terracon
• Turner
• WRT

• Gilbane
• Barton Malow
• DPR
• Hensel Phelps
• HNTB
• Langan



QUESTIONS?
FOLLOW US
LinkedIn
Facebook
Instagram
Youtube

THANK YOU!
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