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Training
Objectives

Communication Overview

Communication as a mentor

Tips for communication in ACE

Communicating to Teach

The role of feedback



What is Communication?



has two parts...




1.Communicating to develop the mentor relationship




2.Communicating so students learn 

Communication in ACE... 



Think about every interaction you have with a person  as being
a deposit or withdrawal into a "relationship bank." 

Seek to make deposits in the bank with as many meaningful 
 and positive interactions as you can 

provide feedback in ways that only take a small withdrawal,
if any at all

The Relationship Bank

https://www.edutopia.org/discussion/art-effectively-communicating-students-and-staff



Assess your own communication

strengths and weaknesses

Practice Makes Progress

Where do we start?



Attunement:
"A set of communication strategies emplpoyed (by a mentor) to facilitate

relationship connection and create a sense that the (mentee) feels "heard and seen"

www.mentoring.org



Check in with your own mental state before AN ACE session
Enter into a calming state
Read the room & meet students where they are
pay attention to students body language & Non verbal communication
Check in with how students feel throughout the program year
give students opportunities to participate
collaborate on Solutions
Seek opportunities to repair the relationship if you have a misstep

How Do we Become Attuned?



Give students leadership positions on the team

ask students to lead parts of a session

Survey the students to learn their interests at the beginning of the

year

Listen more than you speak

Allow students choices as often as possible

Make Room for
Student Voice in ACE



Ordering
moralizing
minimizing
diverting
sarcasm
debating
criticising
judging

Conversation Blockers...

https://alis.alberta.ca/media/1599/mentorhandbook.pdf



Minimize verbal responses
ask probing questions
reflect back
seek clarification
summarize
Use I statements
self-disclosing
validate feelings

Conversation builders...

https://alis.alberta.ca/media/1599/mentorhandbook.pdf



https://prodev.manhattan.edu/mod/page/view.php?id=360





Consider check in's at the start
of each ACE session

Have preplanned short questions you can ask the group at the

start of the session to connect 

High's and Lows of the day

Tell me something good

tell me something Funny

Just three words

Sentence starters



Electronic Communication

Email

Texting

Social Media

Digital Classrooms



Communicating your story
Talk about your college and/or

career journey

Talk about college life

Share any struggles you've had in

your academic or career journey

share favorite moments 

be honest, but don't overshare



Respect all opinions and suggestions
Recognize that each individual sees things from a different point of view. 
Be sure to use inclusuve and equitable language
avoid  or lecturing
Make eye contact with everyone in the room as you are speaking
Allow time for your Students in the group to talk without interruption
Try to reign in students who talk too much or interrupt
show you are interested in what everyone has to contribute. 
Get feedback to be sure you are understood. 
Listen for a feeling tone as well as for words.
Ask open ended questions - try the socratic method

Effective Communication 
in a Group Setting



Communicating to help students learn



https://educationnorthwest.org/sites/default/files/training-new-mentees.pdf

https://educationnorthwest.org/sites/default/files/resources/Making%20the%20Grade_1.pdf

ways of learning




Cognitive learning

Experimental Learning

Social Learning

Environmental Learning

How students learn information
Learning style




Auditory

Kinesthetic

Visual 



Limit how much information is transferred in each session.

Build upon Student's Prior ACE knowledge 

When defining new A-C-E words and Terms give Examples 

Make connections to real life...or even better, their life 

Use relevant videos, social media resources and/or photos

provide tools such as checklists & Written handouts 

Ensure all students have an opportunity to contribute during activities

If a student is struggling to grasp ACE concepts, maybe consult with a teacher to assist

Create Multiple Opportunities for Student participation

https://educationnorthwest.org/sites/default/files/training-new-mentees.pdf

https://educationnorthwest.org/sites/default/files/resources/Making%20the%20Grade_1.pdf

Communicating to Learn



https://productiveclub.com/constructive-criticism/



Feedback is NOT Feedback IS...
Attack on the person
All negative
no positive suggestions offered
only criticism
often a harsh tone

Suggests a solution
is helpful
Acknowledges the positive
opportunity for growth
commentary about the work, not the
person








Remember...
practice make progress





