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ACE: A MISSION BEYOND TEXTBOOKS

MISSION
To engage, excite, and enlighten high school students to 
pursue careers in architecture, engineering, and 
construction through mentoring and continued support for 
their advancement into the industry.

PRIMARY GOALS
• Assist the building of a large, diverse, and better-

prepared workforce.
• Prioritize engaging students and communities 

traditionally underrepresented in the industry.
• Assist and guide students by providing scholarships, 

internships, and mentoring as they pursue career 
pathways into the industry.

CORE VALUES
• Inclusion 
• Collaboration
• Excellence



TRANSFORMATIVE PARTNER PROGRAM
Program Overview

Mission: to actively mentor, engage with, and 
support students through their post-secondary 
academic studies, following their initial engagement 
with ACE during high school.

Goal: to ensure ACE alumni successfully complete 
their studies and enter as a full-time employee of 
the construction industry.



TRANSFORMATIVE PARTNER PROGRAM

Student Commitment
• Keep in touch with mentors and meet monthly.
• ACE summer internship is recommended.
• Professional development webinars.
• Quarterly program surveys.

Student Requirements
• Participated in the ACE program in high school.
• High school graduate currently enrolled in a post-secondary education.
• Pursuing an A-C-E related major and career path.

Student Overview



TRANSFORMATIVE PARTNER PROGRAM

• Mentor support throughout post-secondary studies.
• Assistance in finding yearly paid summer internship offer.
• Cultivate a desire for a committed career in A-E-C fields.
• Establish a feeling of connection and belonging to mentor 

and sponsor firms.
• Entrance into construction industry as a full-time employee.
• Develop professional networks.
• Connection to the broader ACE Alumni Network.

Outcomes for Students 



TRANSFORMATIVE PARTNER PROGRAM

Mentor's Role
• Provide professional, academic, and personal advice 

and support to mentee.
• Serve as a positive role model.
• Assist mentee with summer internships and career goals.
• Support ACE-TPP mission and goals.

Mentor Expectations
• Regularly check in with your mentee.
• Submit quarterly program surveys.
• Communicate progress regularly with program staff.
• Adhere to all program best practices and recommendations.
• Availability for in person meetings if permissible.

Mentor Overview



TRANSFORMATIVE PARTNER PROGRAM
Matching and Support



TEXT MESSAGE EMAIL MEETING 

“Good Luck on Finals!”
“How is the internship going?”
“What classes are you taking?”

“Read your resume - thanks for 
sending! It looks great. I do have 
some feedback, so check out the 

attached. Let's also set up a time to 
check in on things!”

In person or virtual. Meet with 
your mentee to get to know 

each other, set and review goals 
and discuss how things are 

going

Mentors engage with students 1-2 times a month,
with a time commitment of 1-2 hours a month on average.

Usually it's text messages, emails and virtual meetings.

Typical Interactions
TRANSFORMATIVE PARTNER PROGRAM



I c e  B r e a k e r

G o a l  f o r  n e x t  m e e t i n g

C h e c k  i n

M e e t i n g  T o p i c

Suggested Meeting Structure

Prepare a short fun activity to get 'break the ice' and help you both get to 
know each other better.

Check in on how things are going with school, personal and social life. Any issues 
or concerns? If you set goals at your last meeting, how is it going?

It is helpful to have a topic for reach meeting – either setting a goal or working 
on one. For example, resume building could cover a series of meetings. Ideally, 
these topics will be generated by the student with guidance from the mentor

Discuss what you want to cover in between meetings and what you want to 
discuss for the next call.



A u g u s t - S e p t e m b e r

F e b r u a r y - M a r c h

O c t o b e r - N o v e m b e r

A p r i l - M a y

D e c e m b e r - J a n u a r y

J u n e - J u l y

ACE TPP MENTOR ROLE THROUGHOUT THE YEAR
Talk about School transitions, living away from home for the first time, time 
management or getting along with a roommate.

Mid terms are approaching, so it's a great time to discuss study skills or check in 
on classes. Now is also when you can encourage students to join clubs.

Students are busy studying for finals- provide support and advice. Check in on 
final grades when students return to campus in January

Start thinking about summer plans. Maybe assist with the internship or summer 
job search. Reviewing resumes and practicing interviewing skills is a great goal!

Check in on course selection for next year and review how things went this 
year. Continue to provide support as students prepare for finals. 

Ideally your student has secured an internship at your firm. If they are local, 
set up times for in person meetings and networking opportunities



TRANSFORMATIVE PARTNER PROGRAM

A Mentor Will:
• Be responsive to mentee and attend meetings as arranged.
• Maintain a professional relationship with their mentee.
• Maintain an attitude of integrity, courtesy, and maturity.
• Use work email for communications.
• Report any safety issues or concerns.
• Notify ACE of a change in employment or location.
• Notify ACE if no contact with mentee after 4 weeks (without 

prior notice).

A Mentor will not:
• Meet behind closed doors or in private places with mentees.
• Drive in personal vehicles with mentees.
• Gift or receive money or individual gifts to/from mentee.

Program Best Practices



QUESTIONS?

TRANSFORMATIVE PARTNER PROGRAM



Building a Great ACE 
Transformative Partner Mentor



https://www.strivedevelopment.co.uk/what-is-mentoring/



A mentor is not...

Disciplinarian

Counselor

An ATM Machine

Social worker Manager

Parent



Qualities of a Great ACE TPP mentor...

Good Listener
Prepared
Dependable
Enthusiastic
Knowledgeable
Flexible
Patient



Stages of the Mentoring Relationship

2. Challenging & Testing

3. Growth & maintenance Phase

4. Closure or Redefinition Phase

1 . Contemplation and Introductory Stage

https://educationnorthwest.org/sites/default/files/effective-strategies-for-providing-quality-
youth-mentoring-in-schools2.pdf 





Building the relationship

https://educationnorthwest.org/sites/default/files/effective-strategies-for-providing-quality-youth-mentoring-in-schools2.pdf
https://www.mentoring.org/resource/introduction-setting-the-stage/

•Be a friend
•Have fun!
•Mentee Voice and Choice
•Be positive
•Respect your mentee
•Have patience
•Take the right approach



Manage Expectations
What do you hope to get out of the program?

Have you heard or seen other's experiences in the program that you hope to replicate?
Why are you getting involved in ACE?



Setting Boundaries
Physical Boundaries

Intellectual boundaries

Emotional boundaries

Material boundaries

Time boundaries

https://www.canr.msu.edu/news/mentoring_part_6_setting_boundaries



Become an Effective Communicator

https://prodev.manhattan.edu/mod/page/view.php?id=360

https://www.mentoring.org/wp-content/uploads/2022/01/BBM-Chapter-11.pdf



Research shows that when mentors learn and develop cultural 
awareness, it helps Strengthen the mentoring relationship.

Develop Cultural 
Humility

https://www.mentoring.org/resource/stem-mentoring-supplement-to-the-elements-of-effective-practice-for-mentoring/



What is Cultural Humility

• "Mentors with cultural humility continuously reflect on

their own social identity and make efforts to learn about

their mentee’s social identity, experiences, and

background."

• Humility implies the learning is never done, we are

constantly humbled to learn more

https://www.mentoring.org/wp-content/uploads/2022/01/BBM-Chapter-2.pdf
https://www.betterup.com/blog/cultural-humility-vs-cultural-competence

https://programminglibrarian.org/blog/going-beneath-cultural-iceberg-communicate-your-community



How Do we Develop Cultural 
Humility?
• Practice Self Reflection
• Put yourself in a position to meet and engage with

people from cultures and backgrounds that are
different than your own

• Take time throughout the year to learn about the
differences and similarities between you and your
mentee

• Engage in Continuous Learning

https://www.mentoring.org/wp-content/uploads/2022/01/BBM-Chapter-2.pdf
https://www.betterup.com/blog/cultural-humility-vs-cultural-competence



Acceptance and Belonging

Diversity seeks to have a range of 'faces' and 
backgrounds in an organization. Inclusion is 
whether members feel a part of the 
organizations and that their opinions and 
voices matter.



Remember Youth Development

https://www.justonenorfolk.nhs.uk/digital-health-profiles/the-
teenage-brain



Respect Generational Differences

https://www.lifehack.org/408068/how-to-master-the-multigenerational-workforce



Most important 
Take Away from 

Today's Training...



Any Questions?

Next Steps...

Katie Bawarski
Director of Alumni, ACE
kbawarski@acementor.org

Mary Bradford
Director of Training, ACE
mbradford@acementor.org

• Connect with student
• Set up fall kick-off meeting
• Keep in touch with ACE


