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Four Listening Strategies that Create Connections
(an excerpt from “Connecting trough Conversations: Short activities for

mentors. Click for full resource)

 1. Paraphrase, or play back what you’ve just heard from your mentee: “So
it sounds like you’re concerned about the upcoming test”
2. Open a door for the student to tell you more:    
“That’s interesting! Tell me more about how it happened!” or “How did
you react when she said that?” 
3. Ask open-ended questions that encourage students to give you more
than a  a “yes” or “no”  answer: Instead of “Did you have a good
weekend?” ask “What did you do this weekend?” Instead of “Did it go okay
with your teacher?” ask “What’s one thing your professor suggested?” 
4. Actively listen:  Show that you are listening using the listening skills
below: 

https://www.attendanceworks.org/wp-content/uploads/2017/10/Center-for-Supportive-Schools-Exercises-for-Mentors.pdf
https://www.attendanceworks.org/wp-content/uploads/2017/10/Center-for-Supportive-Schools-Exercises-for-Mentors.pdf


A challenge faced by any electronic mentoring
relationship is getting conversations started. As a
mentor, you have the initial  responsibility to engage
mentees in conversations - they won’t always be social-
able at first! Consider preparing some questions to get
the conversations going.  Here are a few ideas to get
you started.

Introduce yourself and ask mentees about
themselves.

favorite high school course
what did they learn in ACE 
What was their end of year presentation

Talk about your hobbies, favorite movies, books,
music, family, community where you live, etc. Ask
Mentees about theirs. 
Talk about your education (favorite classes,
teachers, school).
Talk about your first job or what college was like
for you.
Talk about how you secured your current job. What
steps did you take to get the job?
Share some details about your family - how many
siblings and what they do, where you grew up, etc. 
You can tell them about your first job - how old you
were, what you did and how you liked it. 
Share books, podcasts or websites you think
mentees might find useful or interesting.

Conversation Starters



Some kick off Questions:
 How is/are your roommate(s)?

What subject are you are most interested in? It doesn’t matter if you are
good at it or not.

What are some challenges you’ve had this semester? Or in high school.
How did you overcome them. If you didn’t, why not?

What clubs or activities are you involved in at school? What clubs or
activities do you want to get involved in at school?

What is your most challenging subject?

Tell me about your family or friends?

What do you do when you are feeling stressed or overwhelmed?

What is one thing that you have enjoyed that has nothing to do with
school?

What campus activities have you enjoyed?

What do you do when you're feeling (e.g. homesick, nervous, anxious,
down, etc.)?

What is your favorite course this semester and why?

Who is your toughest professor?

What can we do to navigate difficulties?

What has been the best or worst assignment so far?

What do you love about being in college?

What do you not love about being in college?

How many times do you get asked what is your major? How do you feel
about that?



CONVERSATION BLOCKERS

Ordering & Preaching

Judging and  critizing

Minimizing and diverting

You must...Go do...It will only work if you...
You should do...if you don’t do it then...

You shouldn’t have done that...that was a terrible
idea...

It’s not a big deal...You’ll get over this
quickly...let’s talk about something else

Sarcasm and Teasing

Well that was pretty dumb...you are such a newbie



Say this instead...

Impactful ACE Praise & Feedback
Tips for developing Resilience in ACE Students

What does it mean to

praise the process?

making an Intentional effort to focus on the process that went into a student's final

product, rather than just on the final outcome. Doing This helps students understand

that learning is a process, and intelligence is not a natural gift. Impactful process

praise will combine positive phrases With reference to a skill and specific behaviors. 

This is a great Essay...you're

really good at this...a natural!

 My favorite part of this Essay  is...

I like how you accomplished....

I can see that this took a lot of effort, great work!

I can see you used some really good strategies Here, such as...

You really did ___ well, I can see that you used ___ skills we discussed. 

You worked really hard to incorporate what you learned into this Essay

Your hard work is evident in this Final version!

try

saying

Your first essay draft isn’t

really  a solid product...

you  really put great effort into this. I know it's not the final product you

wanted, but I see the following success in your work...

Can you tell me what you think went well in this Essay? 

Where do you see opportunities for improvement in this paper?

I like that you stuck with it, looking for new solutions. Let's see how we

can improve your Second draft

You've  made great improvement on your second draft!

One thing that helps me when i'm working on a something like this is...

Did you have fun working on this? 

try

saying

Don't forget the non verbal

responses too...

Avoid making overly negative  or positive facial expressions  when looking at a

student’s work product...keep a straight face....youth read body language sometimes

better than they listen!

Avoid laughing or joking about a mistake (unless it really is funny). Sometimes a student

will laugh to cover up other reactions, and we want to leave space for all emotions

  

 Example: great job on the essay you asked me to read. I  really like how you created a solid argument in your

opening section and used the advice from your professor. That must have taken some time, your hard work

really shows!


