
Top tips to help manage expectations

Managing Expectations in ACE
Why does it
matter?

unmet expectations are a leading reason why mentor relationships end prematurely.

When expectations are managed from the outset, mentors and participants are more

satisfied with their experiences and have more positive outcomes. Taking the time to

Manage mentor and student expectations is crucial to having a fun and rewarding ace

TPP experience!

Putting it to work... Since you discussed expectations  with your mentee at the beginning of the year, you both know how

often you want to meet, as well as preferred communication methods. Now that you are meeting

regularly, your mentee starts feeling more comfortable reaching out for support. You enjoy being a

resource and are excited to connect more often . As a result, You and your remain engaged and

committed because expectations are met and you both enjoy the experience more!

  

Example: You expect your  Mentee to reach out whenever they have a question. However, your mentee expects

you to check in occasionally to ask if they need support. Without aligning these expectations, you and your

mentee may never connect since your both waiting for the other!  

discuss expectations at the beginning of the year1.

use clear language in your expectations and define ambiguous terms2.

Set high Expectations for each other, but keep them realistic too3.

Be patient with your mentee and reward progress4.

be flexible...changes might require adjustments to expectations5.

Remember...Goals and Expectations are different6.

Trust developed over time often  drives a mentee to want to Exceed

Expectations

7.

revisit expectations throughout the year8.

communication is key to avoiding misaligned expectations9.

if you're getting frustrated by unmet expectations, talk to your mentee and

reach out to ACE

10.



Name: Date:

What is your preferred communication method (email, text, phone
call, virtual meetings)

What do you hope we discuss this year? 
Academic success
Course Selection
Internship process
Interview Tips

How often do you want to meet (either in person or virtually)?

What is one goal you have for this year to help you maintain your ACE
career path

How can I best support you as your mentor?

Let them know what you want from them (i.e. if you’re going to miss a
meeting, please let me know and suggest a better time; come to
meetings with questions, etc. 

Expectations Questionnaire


