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Training
Objectives

Why Relationships matter in ACE 

Trauma informed mentoring 

Supporting students after traumatic Events 

Building Developmental Relationships in ACE
                        



Netiquette 

Stay on mute please

No zoom AI during this meeting

Questions are welcome

Create a safe and supportive environment         



Relationships matter



In STEM research, we know it’s
important for mentors to both be
knowledgeable about their
profession AND want to build a
relationship with youth. 

Importance of ACE Relatonships

Stem Supplement: https://www.mentoring.org/resource/stem-mentoring-supplement-to-the-elements-of-effective-practice-for-mentoring/
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Trauma and Youth



TRAUMA IN YOUNG PEOPLE

At least 1 in 7 children have
experienced child abuse and/or
neglect in the past year. 

More than two thirds of children
reported at least 1 traumatic
event by age 16. ​

https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-Template.pdf

https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-Template.pdf


The personal experience of interpersonal violence
including sexual abuse, physical abuse, severe neglect,
loss, witnessing of violence, terrorism, urban violence,
war/combat, motor vehicle accidents and disasters​

Events that are shocking, terrifying and/or overwhelming
to the individual​

Results in feels of horror, fear, and helplessness​

Trauma occurs when an external threat overwhelms a
person’s internal and external positive coping resources.  ​
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TRAUMA DEFINED​

https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-
Template.pdf

https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-Template.pdf
https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-Template.pdf
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TRAUMA DEFINED​



Events​ Experiences​ Effects

THE THREE E’s IN TRAUMA

Events or
circumstances
cause trauma​

Effects of trauma
include adverse,
physical, social,
emotional, or
spiritual
consequences​

An individual’s
experience of the
event determines
whether it is
traumatic​

https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-
Template.pdf

https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-Template.pdf
https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-Template.pdf
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TRAUMA MAY EFFECT...
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Brain Development​

Sense of Personal Safety​

Ability to Trust Others​

Sense of the Future​

Behavior and Social Relationships​

Effectiveness in Navigating Life Changes​

Educational Performance​
https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-
Template.pdf

https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-Template.pdf
https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-Template.pdf


Behavioral responses resemble common delinquent
behaviors and are under-identified as trauma symptoms​

Stress manifestation is different by ages and stages​

Many just don’t connect the symptoms or behaviors
displayed to trauma… thus leading to punishment rather
than help

TRAUMA IS OFTEN OVERLOOKED BECAUSE...
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https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-
Template.pdf

https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-Template.pdf
https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-Template.pdf
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Be aware of what is going on in your community/schools

Ensure students are safe

allow them to talk

avoid overexposure to news or  social media

validate feelings

keep explanations developmentally appropriate

Talk with youth about how they can make a difference 

PROVIDING SUPPORT IN THE
WAKE OF A TRAUMATIC EVENT
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The Power of a Caring, Consistent Adult​

Help protect and buffer children from toxic stress​

Help children heal and build resiliency​

Reduce levels of hormones present in children and as a result, reduce the impact of trauma​

Supportive adults should celebrate, comfort, listen to, collaborate with, and inspire

young people in order to build strong relationships. ​

https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-
Template.pdf

https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-Template.pdf
https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-Template.pdf


Remember your Role

​​

A mentor is not 

a social worker

psychiatrist

therapist 

counselor

A mentor is 

A trusted

guide and

Friend

https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-
Template.pdfACE MENTOR PROGRAM | Architecture Construction Engineering

https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-Template.pdf
https://mentormddc.org/wp-content/uploads/2021/08/Program-Orientation-and-Mentoring-101-Skeletal-Template.pdf


How can we be a Caring Adult
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Remember approaches to ACE mentoring

developmental  Framework

the 5 C’s in POsitive youth development

Consider where you are in the mentoring relationship



Allow students to have input on ACE
programming

Play Games and Have fun

Listen more than Talk

Allow the mentee to bring
up topics of interest

Help build mentee’s own
confidence to solve probmes

Allow the mentee to be their
own life expert

Dictate all ace Programming

Overly focused on tasks and
outcomes

Give advice more than  than
listen

Dictate Topics of Conversation

try to “fix” the mentee or solve
their problems

Provide advice and solutions  based
on the mentor’s life expertise
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DEVELOPMENTAL MENTORING VS. PRESCRIPTIVE MENTOIRNG

Mentor Md/DC Training: https://www.search-institute.org/wp-content/uploads/2017/12/2017-Relationships-First-final.pdf
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Where are you as an ACE Mentor?

Stage One

Stage Two

Stage Three

Stage Four

Beginning and 

Building 

Testing and 

challenging

Growth and
 Maintenance

Closure or 

Transition
Mentor Md/DC Training: https://www.search-institute.org/wp-content/uploads/2017/12/2017-Relationships-First-final.pdf



Reprinted with permission from Search Institute®. Copyright © 2020 Search Institute, Minneapolis , MN ; 800-888-7828; www.search-institute.org. All rights reserved.

Search Institute’s
 Developmental Relationships Framework

Image sopurce: https://ucanr.edu/blogs/blogcore/postdetail.cfm?postnum=56668&sharing=yes



Express Care
Source: https://info.searchinstitute.org/developmental-relationships-help-young-people-thrive

https://www.search-institute.org/wp-content/uploads/2017/12/2017-Relationships-First-final.pdf


Challenge Growth
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Provide Support
Source: https://info.searchinstitute.org/developmental-relationships-help-young-people-thrive



Share Power
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Expand Possibilities
Source: https://info.searchinstitute.org/developmental-relationships-help-young-people-thrive



5 C’s of Youth
Development

Source: https://www.icanaz.org/the-5cs-of-positive-youth-development/



Questions?



Thank you...


