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Group Mentoring Overview



Group Mentoring Web
Student to student

mentor to student

Student to Mentor

mentor To mentor

Group as a whole 



 ACE Student as Participant

 ACE Student as observer

 

Layers in Group Mentoring



Flexibility

Diversity of mentor team

Training

Preparation

What makes Group Mentors GREAT



Tuckman's Stages of
Group Development

https://upload.wikimedia.org/wikipedia/commons/e/e3/Team-development-stages.png



Forming
https://hr.mit.edu/learning-topics/teams/articles/stages-development



Storming
https://officevibe.com/blog/storhttps://hr.mit.edu/learning-topics/teams/articles/stages-developmentming-phase

https://hr.mit.edu/learning-topics/teams/articles/stages-development



Norming

https://hr.mit.edu/learning-topics/teams/articles/stages-development



Performing

https://hr.mit.edu/learning-topics/teams/articles/stages-development



Adjourning

https://hr.mit.edu/learning-topics/teams/articles/stages-development



Different goals among members

Multiple age groups

Differentials in skills and Abilities

Cliques

Different Personalities

Challenges as Opportunities
in Group Mentoring



SEt Clear expectations

create ground rules

make sure everyone is participating fully and

equally

foster group Identity

Connect with students individually as often as

possible

check in frequently

Facilitation Tips



Respect all opinions and suggestions
Recognize that each individual sees things from a different point of view. 
Be sure to use inclusuve and equitable language
avoid  or lecturing
Allow time for your Students in the group to talk without interruption
show you are interested in what everyone has to contribute. 
Get feedback to be sure you are understood. 
Listen for a feeling tone as well as for words.
Ask open ended questions 

Effective Communication 
in a Group Setting



Establish routines and rituals for each session 
Create common group goals
Opportunities for group accomplishment
Find opportunities for students to connect
Give youth opportunities to have a role in ACE sessions
choose a team name
Create a team logo, motto or cheer
Celebrate group success often
Ensure everyone feels included

Developing Group Cohesion and Belonging



Popcorn method 
Round Robin
Use a talking stick or brainstorming ball
Pair students or create small groups
write, Pair, Share
Give one, Get one
Gallery Walk
non verbal signals

Getting students involved

https://acementortools.org/wp-content/uploads/2019/04/Greater%20Philadelphia%20Curriculum%20Guide%202017.pdf



focus on inclusion 
Prepare modifications of activities 
allow older/seasoned students take on a leadership role
Group students by years in ace
set up "big buddies" for more challenging activities

Working with students from 
Multiple Years in school/years in ACE 



Learn to spot the signs of conflict
Don't let conflict fester
Set ground rules to address conflict
Remain neutral
Remember the Power of youth voice
Use conflict as a teachable moment
Guide students in talking it out

Handling Conflicts on an ACE Team

https://www.southampton.ac.uk/~assets/doc/hr/Top%20tips%20for%20handling%20conflict%20in%20your%20team.pdf



Activities to use in ACE

Team building activities 

Ice Breakers



Blind Communication
Split your students and mentors into pairs and have each pair sit back to back.

One person gets a picture of a shape or simple image, and the other gets a piece

of paper and a pen. 

The person holding the picture gives verbal instructions to their partner on

how to draw the shape or image they've been given (without simply telling them

what the shape or image is). 

After a set amount of time, have each set of partners compare their images and

see which team drew the most accurate replica. 

https://www.wrike.com/blog/ultimate-guide-team-building-activities/



students write down their name and the answer(s) to the question

posed by the mentor on a piece of scratch paper and wad it up. 

Given a signal, they throw their paper snowballs in the air. 

Each learner picks up a nearby response and reads it and the name

of the person aloud. 

The student who wrote the answers identifies themselves to the

group. 

The leader can pose follow-up questions when the answers are read

aloud. 

Snowball fight



Divide mentors and students into groups

Give each group a list of pictures they need to take of A-C-E

elements in the school/building/etc. 

Everyone in the group must be in the photo 

First group back wins!

Photo scavenger hunt

https://www.minotstateu.edu/asc/_documents/peer-mentors/teambuilders.pdf



Ice Breakers

2 truths and a lie

experience bingo

M&M sharing

sentence starters

would you rather...

COUNT TO TEN 

something's different

Table Topics

https://www.minotstateu.edu/asc/_documents/peer-mentors/teambuilders.pdf



https://mrsbellthecraftycounselor.com/2019/09/closure-activities/

Closing Activities
Exit Ticket

Circle Share out

One Good thing

Highs and Lows

snapshot

just 3 words

Fishbowl



Building the Team of Mentors
Start with a team building event

Check in after each session

Don't let conflict linger

Review communication skills when addressing issues

give some space and grace

Assume everyone is doing their best

reach out to your Team leader or affiliate director for assistance



Remember...
Practice makes progress



Thank you...
Feedback is helpul!



Becoming Better Mentors Series: Facilitating Group Interactions 

 https://www.mentoring.org/wp-content/uploads/2022/01/BBM-Chapter-6.pdf

Elements of Effective Practice in Mentoring: Group Mentoring Supplement

https://www.mentoring.org/resource/group-mentoring-supplement-to-the-elements-of-effective-

practice-for-mentoring/

Evaluating Best Practices in Group Mentoring: A Miixed Methods Study (K. Hale)

https://scholarworks.gsu.edu/cgi/viewcontent.cgi?article=1224&context=psych_diss

Sources & Reference


