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o STUDENT TO STUDENT
o MENTOR TO STUDENT
o STUDENT TO MENTOR
e MENTOR TO MENTOR
e GROUP AS A WHOLE



Layers w revp Menforug

o AGE STUDENT AS PARTICIPANT
o AGE STUDENT AS OBSERVER
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PREPARATION

DIVERSITY OF MENTOR TEAM
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o DIFFERENT GOALS AMONG MEMBERS

o MULTIPLE AGE GROUPS

o DIFFERENTIALS IN SKILLS AND ABILITIES
e CLIQUES

o DIFFERENT PERSONALITIES
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Deieleping Group (vhesion and Helouging

o ESTABLISH ROUTINES AND RITUALS FOR EAGH SESSION
o GREATE COMMON GROUP GOALS
.. © OPPORTUNITIES FOR GROUP ACCOMPLISHMENT
o FIND OPPORTUNITIES FOR STUDENTS TO CONNECT
e GIVE YOUTH OPPORTUNITIES TO HAVE A ROLE IN ACE SESSIONS
- o GHOOSE A TEAM NAME
o GREATE A TEAM LOGO, MOTTO OR CHEER
o GELEBRATE GROUP SUCGESS OFTEN
o ENSURE EVERYONE FEELS INCLUDED
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|+ POPCORN METHOD

.« ROUND ROBIN

|+ USE ATALKING STICK OR BRAINSTORMING BALL
« PAIR STUDENTS OR CREATE SMALL GROUPS

» WRITE, PAIR, SHARE

o GIVE ONE, GET ONE

« GALLERY WALK

« NON VERBAL SIGNALS

HTTPS://ACEMENTORTOOLS.0RG/WP-CONTENT/UPLOADS/2019/04/GREATER%20PHILADELPHIA%20CURRICULUM%20GUIDE%202017.PDF



working with gtudents frow
Multiple Years i gehovl/years i ACE

e FOGUS ON INCLUSION

o PREPARE MODIFICATIONS OF ACTIVITIES

o ALLOW OLDER/SEASONED STUDENTS TAKE ON A LEADERSHIP ROLE
o GROUP STUDENTS BY YEARS IN ACE

o SET UP "BIG BUDDIES™ FOR MORE CHALLENGING ACTIVITIES




HTTPS://WWW.SOUTHAMPTON.AC.UK/~ASSETS/DOC/HR/T0P%20TIPS%620F 0R%20HANDLING%20CONFLICT%20IN%20Y0UR%20TEAM.PDF






Blind Conpmpmicafion

e SPLIT YOUR STUDENTS AND MENTORS INTO PAIRS AND HAVE EACH PAIR SIT BACK T0 BACK.

 ONE PERSON GETS A PICTURE OF A SHAPE OR SIMPLE IMAGE, AND THE OTHER GETS A PIECE
OF PAPER AND A PEN.

e THE PERSON HOLDING THE PICTURE GIVES VERBAL INSTRUCTIONS TO THEIR PARTNER ON
HOW TO DRAW THE SHAPE OR IMAGE THEY'VE BEEN GIVEN (WITHOUT SIMPLY TELLING THEM
WHAT THE SHAPE OR IMAGE IS).

o AFTER A SET AMOUNT OF TIME, HAVE EAGH SET OF PARTNERS COMPARE THEIR IMAGES AND
SEE WHICH TEAM DREW THE MOST ACCURATE REPLICA.

HTTPS://WWW.WRIKE.COM/BLOG/ULTIMATE-GUIDE-TEAM-BUILDING-ACTIVITIES/







o DIVIDE MENTORS AND STUDENTS INTO GROUPS

o GIVE EAGH GROUP A LIST OF PICTURES THEY NEED TO TAKE OF A-C-E
ELEMENTS IN THE SCHOOL/BUILDING/ETC.

 EVERYONE IN THE GROUP MUST BE IN THE PHOTO

o FIRST GROUP BACK WINS!

HTTPS://WWW.MINOTSTATEU.EDU/ASC/_DOCUMENTS/PEER-MENTORS/TEAMBUILDERS.PDF



o 2 TRUTHS AND A LIE
 EXPERIENCE BINGO

o M&M SHARING

o SENTENCE STARTERS

o \WOULD YOU RATHER...

o GOUNT TO TEN

o SOMETHING'S DIFFERENT
o TABLE TOPICS

HTTPS://WWW.MINOTSTATEU.EDU/ASC/_DOCUMENTS/PEER-MENTORS/TEAMBUILDERS.PDF




HTTPS://MRSBELLTHECRAFTYCOUNSELOR.COM/2013/09/CLOSURE-ACTIVITIES/




Guilefg he Teau of Mentory

o START WITH A TEAM BUILDING EVENT

o CHECK IN AFTER EACH SESSION

o DON'T LET CONFLICT LINGER

e REVIEW COMMUNICATION SKILLS WHEN ADDRESSING ISSUES

e GIVE SOME SPACE AND GRACE

o ASSUME EVERYONE IS DOING THEIR BEST

o REACHOUT TO YOUR TEAM LEADER OR AFFILIATE DIRECTOR FOR ASSISTANGE
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BECOMING BETTER MENTORS SERIES: FACILITATING GROUP INTERAGTIONS
HTTPS://WWW.MENTORING.ORG/WP-CONTENT/UPLOADS/2022/01/BBM-CHAPTER-6.PDF

ELEMENTS OF EFFECTIVE PRACTICE IN MENTORING: GROUP MENTORING SUPPLEMENT
HTTPS://WWW.MENTORING.ORG/RESOURCE/GROUP-MENTORING-SUPPLEMENT-T0-THE-ELEMENTS-OF-EFFECTIVE-
PRACGTICE-FOR-MENTORING/

EVALUATING BEST PRACTIGES IN GROUP MENTORING: A MIIXED METHODS STUDY (K. HALE)
HTTPS://SCHOLARWORKS.GSU.EDU/CGI/VIEWCONTENT.CGI?ARTICLE=1224&CONTEXT=PSYCH_DISS



