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T0 ENGAGE, EXCITE, AND ENLIGHTEN HIGH SCHOOL STUDENTS
10 PURSUE GAREERS IN ARCHITECTURE, ENGINEERING, AND
CONSTRUGTION THROUGH MENTORING AND CONTINUED

SUPPORT FOR THEIR ADVANGEMENT INTO THE INDUSTRY.
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o HELP BUILD A LARGE, DIVERSE, AND BETTER-
PREPARED WORKFORCE.

o PRIORITIZE ENGAGING STUDENTS AND
COMMUNITIES TRADITIONALLY
UNDERREPRESENTED IN THE INDUSTRY.

o ASSIST AND GUIDE STUDENTS BY PROVIDING
SCHOLARSHIPS, INTERNSHIPS, AND MENTORING
AS THEY PURSUE CAREER PATHWAYS INTO THE
INDUSTRY.



Genlg of The Traming

o DEFINE AN ACE MENTOR
o STAGES OF THE ACE MENTORING RELATIONSHIP
o HOW TO BE A GREAT AGE MENTOR
o TOOLS FOR SUGCESS

HTTPS://WWW.STRIVEDEVELOPMENT.CO.UK/WHAT-IS-MENTORING/



HTTPS://WWW.STRIVEDEVELOPMENT.CO.UK/WHAT-IS-MENTORING/



Whet & an ACE Mewfer

 PROFESSIONAL FROM THE BUILDING AND DESIGN
INDUSTRY

o PASSIONATE ABOUT YOUR CAREER

o EXCITED TO WORK WITH HIGH SCHOOL STUDENTS

o AVAILABLE TO ATTEND MOST AGE SESSIONS

o WILLINGNESS TO GUIDE STUDENTS INTO AN A-C-E
CAREER



A wienlor - wet ...

ADISCIPLINARIAN A SOCIAL WORKER

A COUNSELOR A PSYCHIATRIST
AN ATM MACHINE A MANAGER
A SAVIOR A DIRECTOR
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1. CONTEMPLATION AND INTRODUCTORY STAGE
N
2. GHALLENGING & TESTING \
3. GROWTH & MAINTENANCE PHASE (

4. CLOSURE OR REDEFINITION PHASE




1. FORMING

2. STORMING

3. NORMING

4. PERFORMING

HTTP://SITES.GSU.EDU/PROJECT-ARRIVE/GROUP-STAGES/ THE-FORMING-STAGE-0F-GROUP-MENTORING/
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PRESCRIPTIVE

DEVELOPMENTAL

INSTRUMENTAL

HTTPS://WWW.MENTORING.ORG/RESOURCE/INTRODUCTION-SETTING-THE-STAGE/
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Conppw (nallenges

STUDENTS NOT INTERESTED

STUDENT AND GROUP DYNAMICS
TIME MANAGEMENT ISSUES
SCHEDULE CONFLICTS

LACK OF MOTIVATION







setTng howwdories

PHYSICAL BOUNDARIES
INTELLECTUAL BOUNDARIES
EMOTIONAL BOUNDARIES
MATERIAL BOUNDARIES

TIME BOUNDARIES

HTTPS://WWW.CANR.MSU.EDU/NEWS/MENTORING_PART_6_SETTING_BOUNDARIES
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1. Be attentive.

2. Ask open-ended
questions.

7. Summarize.
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6. Be attuned
to and LISTENING 3. Ask probing
reflect feelings. SKILLS questions.
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5. Paraphrase. 4. Request E
© === clarification.
¢ s
© ===



BALAN GE
4, COORDNATION

LENELS
N

S¥ILLS

C,OMMUNICATION

HTTPS://WWW.JUSTONENORFOLK.NHS.UK/DIGITAL-HEALTH-PROFILES/ THE-TEENAGE-BRAIN
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BoomZ‘-rs Gen X-ers Millennials Gen Z-ers

- - C
1946 — 1964 1965 — 1979 1980 — 1995 Born after 1996

Optimistic Independent Tech-savvy Digitally fluent

Enjoy mentoring Innovative Collaborative Practical

Strong work ethic Strong communicators Focused on the Flourish in
Greater Good diverse workforces




RESEARCH SHOWS THAT WHEN MENTORS LEARN AND DEVELOP CULTURAL
AWARENESS, IT HELPS STRENGTHEN THE MENTORING RELATIONSHIP.

HTTPS://WWW.MENTORING.ORG/RESOURCE/STEM-MENTORING-SUPPLEMENT-TO-THE-ELEMENTS-OF-EFFECTIVE-PRACTICE-FOR-MENTORING/
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 PRACTICE SELF REFLECTION

 PUT YOURSELF IN A POSITION TO MEET AND ENGAGE WITH
PEOPLE FROM GULTURES AND BACKGROUNDS THAT ARE
DIFFERENT THAN YOUR OWN

 TAKE TIME THROUGHOUT THE YEAR TO LEARN ABOUT THE
DIFFERENGES AND SIMILARITIES AMONG YOUR ACE TEAM

o ENGAGE IN CONTINUQUS LEARNING

HTTPS.//WWW.MENTORING.ORG/WP-CONTENT/UPLOADS/2022/01/BBM-CHAPTER-2.PDF
HTTPS.//WWW .BETTERUP.COM/BLOG/CULTURAL-HUMILITY-VS-CULTURAL-COMPETENCE



Acceptapce ] Frelpuging

DIVERSITY SEEKS TO HAVE A RANGE OF "FACES' AND
BACKGROUNDS IN AN ORGANIZATION. INGLUSION IS
WHETHER MEMBERS FEEL A PART OF THE
ORGANIZATIONS AND THAT THEIR OPINIONS AND
VOIGES MATTER.




Acceplopce & Frelpuging i ACE

AS A MEMBER OF THE ACE MENTOR COMMUNITY, I/WE PLEDGE TO
NURTURE AND VALUE THE DIVERSITY OF BACKGROUNDS, IDENTITIES,
TALENTS, AND BELIEFS OF EACH INDIVIDUAL INVOLVED IN OUR PROGRAM.
LHANGE AS WE PUSH FORWARD IN OUR EFFORTS TO BUILD A MORE UNIFIED,
AGENT INCLUSIVE, AND DIVERSE WORKFORCE, I/WE PLEDGE TO BE AGENTS OF
I TOOK THE PLEDSE! POSITIVE, LASTING CHANGE. WE COMMIT TO ENSURING THAT EVERY
STUDENT AND VOLUNTEER HAS EQUITABLE ACCESS TO ACE RESOURCES
AND FEELS INCLUDED AS A VALUED MEMBER OF THE ACE COMMUNITY.







